Almont Community Schools Board Goals
2022-23 School Year

GOAL #1:

Almont Community Schools shall continue to be fiscally responsible
Strategies:

1. Establish and maintain a balanced budget.

2. Limit deficit spending.

3. Continue to use site based and zero-based budgeting.

4. Capitalize on unanticipated savings to add to fund balance as possible.

5. Support the priority of the district goals by focusing expenditures on academic programs, student
achievement and staff development.

GOAL #2

Almont Community Schools shall continue to analyze, evaluate, and revise the curriculum to meet the
needs of our students.
Strategies:

1. Use Cognia performance standards to achieve measurable, meaningful improvement throughout the
district.

2. Require site level monthly updates on curriculum including guest speakers and superintendent
reports.

3. Offer opportunities to close the achievement gap that occurred as a result of COVID guidelines.
4. Ensure a process for review, revision, and supports in implementing curriculum with a focus on
student learning. (Curriculum Cycle/ESSERS)

GOAL #3

Almont Community Schools shall communicate effectively with all Almont community stakeholders
Strategies:

1. Almont Community Schools will maintain communication with the community, including social
media.

2. The Superintendent and Administrators shall monitor the communication and transfer of
information from school to school to assist in student transitions.

3. The Superintendent will continue to market Almont Community Schools.

4. The Superintendent will engage in survey utilization with students, parents and staff throughout the
academic year with focus on the current curriculum

GOAL #4
The Board of Education, both individually and collectively, will consistently strive to adhere to the
agreed-upon best practices and leadership behaviors as identified in the MASB Governance Standards.
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